All that jazz.

G E N E R AT I O N S I N J A Z Z
S T R AT E G I C P L A N

Our why.
To create a unique experience
for students, schools, educators,
musicians and our community, to
celebrate and inspire a love of Jazz
music across generations.
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Who we are.

Generations in Jazz is the only event
of its type in the Southern Hemisphere.
Held over three days in a unique rural setting on the outskirts of Mount Gambier, since its inception
in 1989 more than 48,691 young people have come together from around Australia with world
leading musicians to perform, celebrate and immerse themselves in a unique Big Band and Vocal
Ensemble experience.
While the first event in its current format was held in 1989 the event’s genesis dates back to 1982
when three young musicians collaborated to perform a tribute to two of their fathers and a very
well respected local saxophonist and music educator.
From those humble beginnings it has grown to attract an Australasian supporter base and is
considered one of the world’s best school-based music events attracting more than 240 bands and
115 Vocal Ensembles in 2019.
Some of the world’s top professional musicians have taught, performed or adjudicated at the
event including James Morrison AM, Daryl Somers, Ross Irwin, Kate Ceberano, Tommy Tycho (dec),
Megan Washington Wycliffe Gordon, Graeme Lyall, Gordon Goodwin and his Big Phat Band, Take 6
and Jeff Clayton.
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2022 and beyond.
Participating bands (2000-2019)
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Due to the risk of Covid-19, GIJ was cancelled in both 2020 and 2021 with plans to relaunch an
outstanding event in 2022.
Delivered by a large team of passionate volunteers, GIJ has sought to be as accessible and inclusive
as possible by keeping its fees low to attract a broad school base. This also means its capacity to
absorb the fixed costs from a Covid-19 cancelled event is limited.
Notwithstanding this, GIJ would not be possible without the generous support from our generous
community, schools, sponsors and stakeholders.

GIJ features
n James Morrison Jazz Scholarship (from 1989)
n Generations In Jazz Vocal Scholarship (from 2004)
n City of Mount Gambier National Stage Bands Awards (from 1993)
n Generations in Jazz Vocal Ensemble awards (from 2012)
n Small Jazz Combo Awards (from 2018)
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Our values.

In developing GIJ we rely on the following
values to guide our decision making.
Community

Safety

we are integrated within our education,

we are committed to ensure our staff,

music and local communities. We strive to

volunteers, stakeholders and most importantly

add value, partner and engage proactively.

our participant’s safety is the number one
priority, especially in a Covid-19 climate.

Excellence
GIJ has excellence in its DNA and this

Inclusion and diversity

is recognised in the amazing growth

Jazz has been a force for inclusion and

experienced since its inception and

diversity since the 1930’s, celebrating and

the quality of the musicians who

embracing individualism, diversity and

connect and support GIJ. Excellence

expression. This is what makes GIJ such

is at the core of everything we do.

a unique and memorable experience.

Innovation

Accessibility

GIJ is unique and this has required significant

GIJ is a not for profit (or loss) organisation

innovation to secure resources and support

led by a volunteer Board. The event is not

to deliver an outstanding and sustainable

possible without help from our extensive

event that connects with new generations.

volunteer base. Everything we do contributes

A continued focus to innovate to grow GIJ is

to keeping GIJ as accessible and inclusive

critical to our sustainability and future success.

as possible for participants and our guests.

“

Our participants and public will see something at Generations
that they won’t see anywhere else in the world – musicians
performing with each other that will only happen here.
JAMES MORRISON, ARTISTIC DIRECTOR
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Our goals.

With a proven history of delivering this
exceptional event, the GIJ team are
focused on our future goals and strategies.
n Deliver a world class experience for students and schools that is an essential part
of student development in their music program and contributing to their wellbeing

n Mount Gambier and the Limestone Coast region is renowned as a centre for
excellence in Jazz Education.

n The Limestone Coast community embraces and amplifies the benefits of GIJ.

n GIJ students complete the generation cycle by returning to participate as
world class musicians and music educators.

n Ensure GIJ is sustainable for the benefit of future generations of participants and guests.
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Our strategies.
n Our Music Director and Board, in

n Work with the Limestone Coast Community

collaboration with music educators,

to create partnership opportunities to

develop a unique event program with

experience and participate in the GIJ

national and international perspectives

experience, such as roles as suppliers,

that appeals to students, school staff whilst

volunteers or audience members.

integrating with school music curriculums.
n Engage with local industry, government
n Develop links with international music

and councils to develop opportunities for

schools with an interest in Jazz Big Band

spin off events, regional branding, cross

and Vocal Ensembles for participation.

promotion and extended tourism benefits.

n Investigate the opportunity of

n Engage with our local first nation people

introducing a Tertiary division.

to explore how we can incorporate GIJ to
celebrate their culture and fuse with Jazz
music to create a truly unique experience

n Develop digital and virtual participation

for national and international students.

capability for future GIJ events.

n Work with councils, local clubs

n Implement a communications plan which
keeps schools, students and old scholars

and community groups to secure

engaged with GIJ whilst educating

grants for facility upgrades to enable

the broader public about the event.

school hosting opportunities.

n Develop succession plans for

n Engage with our stakeholders,
community and sponsors to secure

volunteers (including the Board)

the resources required to deliver

to ensure GIJ is sustainable.

a world class GIJ experience.
n Continue to manage the assets of GIJ
for the sustainable benefit of GIJ.

n Seek to engage with past participants in
GIJ, who have developed music careers

n Celebrate our success with our volunteers,

and can offer opportunities to role model

sponsors and stakeholders and

the professional pathways music can offer.

recognise their valuable contribution.
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How we measure our success.
n The school participation rate in

n Feedback from businesses and government

2022 meets 2019 numbers.

show the event has added value to the
wider Limestone Coast Community.

n The feedback from attendees, students,
schools, volunteers, stakeholders and

n GIJ breaks-even or produces a small profit.

sponsors in the 2022 event indicate the
event program and delivery was excellent,

n By 2027 to have increased participants
to 10,000, attracting both international

innovative and a rewarding experience.

and national students.

Resources.
Generations In Jazz (GIJ) is a not-for-profit organization that is governed by a volunteer Board,
with support from an executive officer and many generous suppliers, sponsors and volunteers.
We are unique in that we own the site for the GIJ event and this allows us to create a unique
experience. Funds for GIJ rely solely on donations, fees, grants and sponsorship. Consistent with
our values, we balance the financial sustainability of GIJ with keeping costs to participants low.
Without the support of the community, GIJ would not be possible.
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